Blended Learning Readiness Checklist

Is your organization ready, willing, and able to
leverage blended learning to advance six sigma?

Efficiently launch six sigma initiatives and promote the sustainability of six sigma efforts with
blended learning! Meeting the needs of leaders, experts, and advocates, a blended approach
provides just-in-time, cost-effective learning across the organization. Review this quick
readiness checklist to see if your organization is on the path to blended learning success.

Ready, Set, Go!

O Are leaders aware of the benefits of a blended learning approach?

O Has a cost/benefit analysis or ROI for blended learning been developed and communicated?
O Has a blended learning strategy for your process been defined?

O Has a training needs analysis (who needs to learn what and when) been completed?

O Has learning content been identified and developed for different learning methods?

O Has a core team been identified for launching and managing the learning initiative?

O Has a blended learning plan for launching the training initiatives been designed?

Q Is the appropriate technology available (CD-ROMs, Server/Network, Learning Mgmt System)?
O Has the blended learning approach and its benefits been communicated to employees?

O Have managers set expectations for their employees’ participation in blended learning?

O Have measurements been put in place to determine learning effectiveness?

Q Is the proper support (technical and otherwise) in place to help learners?

Get Started Now!

To get started now, check out the latest eLearning seminars
on Six Sigma! The lean6sigma Leadership Series brings lead-
ing experts in the field right to your desktop! To learn more,
visit www.lean-6-sigma.com. Or, for more information on
how to use blended learning to launch six sigma contact
solutions@lean-6-sigma.com.
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